STATE OF CONNECTICUT

Department of Children and Families
Statement of Work For SACWIS Program 
===========================================
 ( ) New Task    (X) Renewal
( ) Fixed Price

(X) On Site Support
( ) Remote Support

===========================================
1.  REQUIRED AGENCY:
Department of Children and Families
DCF IS Division
505 Hudson Street
Hartford, CT 06106

2. PROJECT/SYSTEM/PROGRAM OVERVIEW
DCF INFORMATION SYSTEMS BACKGROUND

The Department of Children and Families depends on a core, mission-critical application, LINK, Connecticut’s Federally-reimbursed SACWIS (Statewide Automated Child Welfare Information System).  Implemented in 1996, available on every desktop, and used by over 2,000 social workers and case managers, the application has been enhanced and modified continually to meet data capture and process functionality requirements driven by good child welfare case practice as well as State and Federal legislation and statute.  Additionally, LINK continues to experience change chiefly in compliance with the 1991 Juan F. Consent Decree as well as the agency’s ongoing goal of improving the safety, permanency and well-being of children in care.

Concurrently, the agency implemented a multi-faceted, agency-wide outcome measure improvement plan that specifically addresses each of the twenty-two (22) outcomes targeted for improvement driven by the original Consent Decree.  A number of initiatives that comprise this improvement plan require the support of information technology.

DCF Information Systems provides technology expertise and services as well as an information systems infrastructure to the agency and its roughly 4,000 employees.  DCF Information Systems strives to improve continually improving technology services that are cost-effective and of the highest effectiveness and quality.

ONGOING SACWIS APPLICATION AUTOMATION SUPPORT

DCF Information Systems (IS) is responsible for the enhancement, maintenance and support of a two-tier Statewide Automated Child Welfare Information System (SACWIS), known as LINK, written in PowerBuilder and relying on the State’s DB2 database environment.  The LINK application provides the Agency with a mission critical case management tool that offers the agency’s 3,500 users ready access to important information and data related to child welfare cases.

Each quarter, the Agency, in conjunction with IS, develop a list of proposed changes to the LINK application that require a thorough and thoughtful analysis and design and subsequent development, testing and release of the modified application.  This Statement of Work is intended to ensure that qualified and skilled resources are available to ensure the proper continuity of support for the LINK Application

In addition and as referenced previously, the agency, the agency has implemented a multi-faceted, agency-wide outcome measure improvement plan that specifically addresses each of  twenty-two (22) outcomes measures, targeted for improvement as driven by the original Consent Decree.  A number of initiatives that comprise this improvement plan require the support of information technology.  

3.  SCOPE OF WORK

The agency needs to continue the service of this Software Engineer 3 consultant position. The candidate will serve in the capacity of a LINK Application Architect participating in the design and development activities in support of the agency’s continued development of a SACWIS LINK application.  The specific focus of this candidate will be the key Architect for the design and development of LINK environments.  Specifically, the candidate will be responsible for recommending and implementing  application design standards and configurations for the agency’s enterprise applications that rely in a LINK PB-based infrastructure.

Specific Services Required:
1. In the role of the LINK Application Architect, the following services are required:

2. Leads planning, design and development of the core technology and architecture of large‐scale distributed systems, midrange to client server and n‐tier e‐commerce applications and solutions.

3. Designs systems integration plans; develops moderate to complex software modules; populates an application host and configuration matrices using industry standard strategies.

4. Leads application design sessions, and develops general and detailed design specifications for moderate to complex systems.

5. Assist in the design and development of the database architecture including relational data structures, data marts, data dictionaries and logical and physical data models.

6. Assist to develop strategies for data acquisitions, archive recovery, integration and implementation enterprise databases.

7. Assist in migration and integration of data and processes from legacy systems to new applications and new technologies.

8. Assists in the development of information systems blueprints, design patterns, templates for best‐in‐class software development and to ensure high levels of software re‐use and the migration towards service‐oriented architecture (SOA).
9. Provides the knowledge for Enterprise Wide Technology Architecture (EWTA).
10. Develop processes and procedures that allow the agency to fully exploit its data assets.
11. Documents and communicates the LINK architecture to all levels of the organization, including data architects, design specialists, application developers and management.
REQUIRED TECHNICAL SKILLS AND EXPERIENCE:
Refer to the State contracts for IT Professional Services Agreement (09ITZ0047) for general experience and skill requirements for the job classification of Software Engineer 3.  For this position, the candidate shares experience and judgment with team to plan and accomplish goals, leads groups in performing a variety of complicated tasks, mentors less experienced staff, a wide degree of creativity and latitude is expected. In addition, the agency requires:

A 10 or more years of prior experience demonstrating the following knowledge and skills: 
1. Extensive experience and knowledge of Child Welfare, SACWIS and Title IV-E processes, data and regulations. 

2. Experience with working with high-level internal and external agency's management.

3. Experience with DOIT SDM Methodology.

4. In depth knowledge of the current LINK/SACWIS architecture

5. In depth knowledge of the current LINK/SACWIS application (understanding of each distinct module and its relationship with the other modules)

6. Experience with object oriented technologies

7. Understanding of the technical and business interdependencies that will exist between the legacy LINK/SACWIS system and the modernized and upgraded LINK/SACWIS application

8. Understanding of the effort required to move from a 'fat' client legacy application to a web-based browser.

9. Experience in utilizing DB2 DBMS across multiple platforms (i.e. mainframe, windows)

10. Experience with Data Modeling

11. Knowledge of information security best practices and implementation.

12. Experience in designing production, staging and development environments to meet the requirements of the next generation LINK/SACWIS application

13. Experience with Business Continuity and Disaster Recovery planning and testing.

14. Experience with IT security.

15. Experience with code control/version management software, such as SourceSafe, PVCS or a generic CVS.

4..ADMINISTRATIVE CONSIDERATIONS
Deliverables include, but are not limited to:
Specifically, the candidate will be responsible for ensuring that recommended modifications to the LINK Application meet the operational mission of the application as well as conform to the expected technical standards of the application.

1. Design, develop, test and implement maintenance changes to the LINK PowerBuilder application as assigned.

2. Management of architecture design, business analysis, conversion, detail design, database design, application development, interfaces, end user training, application integration, and application implementation.

3. Lead analysis and design initiatives involving operational changes to the LINK application of significant technical complexity or risk.  

4. Develops Business and Technical Specifications.

5. Provides quality assurance and testing support.

6. Performs other technical duties as needed.

Work Schedule: Monday - Friday, 8 AM - 5 PM
State Resources and Oversight: DCF IS Management
Security/Privacy Considerations: Comply with Vendor Qualification, DCF Child Protection Background Check and DCF Non-disclosure Agreement
General/Miscellaneous: N/A
Point of Contact:

Mark Lin, PMP 
IT Manager, DCF 

State of Connecticut 
Department of Children and Families 
505 Hudson Street, 9th Floor 
Hartford, CT 06106 

Work:  (860) 560-5081 
Cell:    (860) 818-7219 
Nextel: 174*129*1258 
Fax:     (860) 566-6728 
E-mail: Mark.Lin@CT.Gov 

