STATE OF CONNECTICUT

Department of Children and Families
Statement of Work For SACWIS Program 
===========================================
 ( ) New Task    (X) Renewal
( ) Fixed Price

(X) On Site Support
( ) Remote Support

===========================================
1.  REQUIRED AGENCY:
Department of Children and Families
DCF IS Division
505 Hudson Street
Hartford, CT 06106

2.  PROJECT/SYSTEM/PROGRAM OVERVIEW

The Department of Children and Families depends on the core, mission-critical applications, LINK and IV-E, Connecticut’s Federally-reimbursed SACWIS (Statewide Automated Child Welfare Information System).  Implemented in 1996, available on every desktop, and used by over 2,000 social workers and case managers, the application has been enhanced and modified continually to meet data capture and process functionality requirements driven by good child welfare case practice as well as State and Federal legislation and statute.  Additionally, LINK continues to experience change chiefly in compliance with the 1991 Juan F. Consent Decree as well as the agency’s ongoing goal of improving the safety, permanency and well-being of children in care.

Concurrently, the agency implemented a multi-faceted, agency-wide outcome measure improvement plan that specifically addresses each of the twenty-two (22) outcomes targeted for improvement driven by the original Consent Decree.  A number of initiatives that comprise this improvement plan require the support of information technology.

DCF Information Systems provides technology expertise and services as well as an information systems infrastructure to the agency and its roughly 4,000 employees.  DCF Information Systems strives to improve continually improving technology services that are cost-effective and of the highest effectiveness and quality.

DEVELOPMENT OF EMERGING TECHNOLOGIES

DCF Information Systems, in concert with the Department of Information Technology (DOIT) has taken the lead on crafting an agency-wide information systems architecture(s) that provide the agency with a strategic alternative to the legacy LINK SACWIS, by, sponsoring and staffing the LINK Renovation project.  The goal of LINK Renovation is the design and development of a standards-based, information systems architecture that provides the agency with a strategic, adaptable, scalable and cost-effective enterprise automation platform upon which critical business applications can be built.

The architecture has been published and received the support of DOIT as well as the Agency’s Senior Staff.  Architecture validation has been completed and the first suite of application is planned.  The consultant will augment an existing .NET team, consisting of a Technical Implementation Architect and a .NET programmer for the purposes of the development of a Background Check application and a Uniform Case Summary (UCS) and the subsequent enhancement of this application in successive planned releases.  Additionally, this individual will be working with the Technical Implementation Architect to enhance the existing Distributed Application Framework (DAF) upon which all agency web-based applications will rely.

In addition and as referenced previously, the agency has implemented a multi-faceted, agency-wide outcome measure improvement plan that specifically addresses each of  twenty-two (22) outcomes measures, targeted for improvement as driven by the original Consent Decree.  A number of initiatives that comprise this improvement plan require the support of information technology.

3.  SCOPE OF WORK

The agency needs to continue the service of a .NET Application Developer. The candidate will serve in the capacity of a .NET Application Developer participating in certain design and development activities in support of the agency’s development of a SACWIS Title IV-E Eligibility applications.  The specific focus of this candidate will be the design and development of .NET environments.  Specifically, the candidate will be responsible for developing and implementing .NET application design and configurations for the agency’s enterprise web applications that rely in a .NET-based infrastructure.

Specific Services Required:
In the role of the Application Architect, the following services are required:

1. Leads planning, design and development of the core technology and architecture of large‐scale distributed systems, midrange to client server and n‐tier e‐commerce applications and solutions.

2. Designs systems integration plans; develops moderate to complex software modules; populates an application host and configuration matrices using industry standard strategies.

3. Leads application design sessions, and develops general and detailed design specifications for moderate to complex systems.

4. Assist in the design and development of the database architecture including relational data structures, data marts, data dictionaries and logical and physical data models.

5. Assist to develop strategies for data acquisitions, archive recovery, integration and implementation enterprise databases.

6. Assist in migration and integration of data and processes from legacy systems to new applications and new technologies.

7. Assists in the development of information systems blueprints, design patterns, templates for best‐in‐class software development and to ensure high levels of software re‐use and the migration towards service‐oriented architecture (SOA).
8. Provides the knowledge for Enterprise Wide Technology Architecture (EWTA).
9. Develop processes and procedures that allow the agency to fully exploit its data assets.
10. Documents and communicates the .NET architecture to all levels of the organization, including data architects, design specialists, application developers and management.
REQUIRED TECHNICAL SKILLS AND EXPERIENCE:
Refer to the State contracts for IT Professional Services Agreement (12PSX0251) for general experience and skill requirements for the job classification of Software Engineer 2.  For this position, the candidate shares experience and judgment with team to plan and accomplish goals, leads groups in performing a variety of complicated tasks, mentors less experienced staff, a wide degree of creativity and latitude is expected. In addition, the agency requires:

Prior experience demonstrating the following knowledge and skills: 
1. Experience in the analysis and design of application GUI solutions within appropriate human factor standards that are intuitive and highly usable.

2. Experience with the Microsoft Visual Studio .NET integrated development environment, including development, debugging and deployment.

3. Expertise with traditional HTML editors, such as those found in Visual Studio as well as experience with other GUI-related development tools.

4. Experience with XML and related technologies and standards, such as the development of schema definitions (XSD), XML parsing and the development of XSLT.

5. Experience with the use, design and implementation of SOAP XML constructs as required for exchanging structured and typed information between peers in a decentralized, distributed environment.

6. Experience in the design, development, deployment and maintenance of web services using Microsoft .NET Visual Basic language constructs.

7. Experience in the use of object oriented (OO) development principles such as Inheritance, Encapsulation and Polymorphism.

8. Experience in the development and/or maintenance of web applications using .NET technologies.

9. Experience in the development and deployment of web applications using traditional web languages, such as Style Sheets, HTML, DHTML and XML.

10. Experience with code control/version management software, such as SourceSafe, PVCS or a generic CVS.

Experience with the following is preferred: 
1. Experience with the design and development of web-based graphics and image content, such as the development and/or maintenance of icons, banners, idioms and other such content.

2. Experience with Macromedia Flash for the development of actionable content.

3. Experience with Microsoft Sharepoint.

4. Experience with Adobe PhotoShop.
4..ADMINISTRATIVE CONSIDERATIONS
Deliverables include, but are not limited to:
1. Provides principle .NET application and GUI design recommendations and implementation guidance for Agency web applications

2. Develop and document internal GUI design and development standards and guidance.

3. Develops, tests, debugs and maintains web-facing user interfaces and interface components and class libraries using .NET and other web oriented technologies.

4. Work closely with business users, graphics designers and business analysts to ensure the final product is both appealing and well documented.

5. Design and implement common user interface standards as well as develop and implement system usability standards.

6. Develops, tests, debugs and maintains application entities and classes utilizing ADO.NET to communicate between web services and our DB2 SACWIS environment and other data providers as necessary 

7. Develop and/or maintains dynamic client-facing web pages using traditional XML, HTML, DHTML and style sheets (CSS). 

8. Integrates presentation and application layers using WSA and SOAP based protocols.

9. Develops and/or maintains SQL used to support access to business information residing in the persistence layer.

10. Provides GUI continuity management and quality assurance and testing support as needed.

Work Schedule: Monday - Friday, 8 AM - 5 PM
State Resources and Oversight: DCF IS Management
Security/Privacy Considerations: Comply with Vendor Qualification, DCF Child Protection Background Check and DCF Non-disclosure Agreement
General/Miscellaneous: N/A
Point of Contact:

Brian Clonan
IT Manager
Department of Children and Family (DCF)

505 Hudson Street

Hartford, CT 06106
Phone - (860) 550-6480
