STATE OF CONNECTICUT

Department of Children and Families
Statement of Work For SACWIS Program 
===========================================
 ( ) New Task    (X) Renewal
( ) Fixed Price

(X) On Site Support
( ) Remote Support

===========================================
1.  REQUIRED AGENCY:
Department of Children and Families
DCF IS Division
505 Hudson Street
Hartford, CT 06106

2.  PROJECT/SYSTEM/PROGRAM OVERVIEW

The Department of Children and Families depends on the core, mission-critical applications, LINK and IV-E, Connecticut’s Federally-reimbursed SACWIS (Statewide Automated Child Welfare Information System).  Implemented in 1996, available on every desktop, and used by over 2,000 social workers and case managers, the application has been enhanced and modified continually to meet data capture and process functionality requirements driven by good child welfare case practice as well as State and Federal legislation and statute.  Additionally, LINK continues to experience change chiefly in compliance with the 1991 Juan F. Consent Decree as well as the agency’s ongoing goal of improving the safety, permanency and well-being of children in care.

Concurrently, the agency implemented a multi-faceted, agency-wide outcome measure improvement plan that specifically addresses each of the twenty-two (22) outcomes targeted for improvement driven by the original Consent Decree.  A number of initiatives that comprise this improvement plan require the support of information technology.

DCF Information Systems provides technology expertise and services as well as an information systems infrastructure to the agency and its roughly 4,000 employees.  DCF Information Systems strives to improve continually improving technology services that are cost-effective and of the highest effectiveness and quality.

DEVELOPMENT OF EMERGING TECHNOLOGIES

DCF Information Systems, in concert with the Department of Information Technology (DOIT) has taken the lead on crafting an agency-wide information systems architecture(s) that provide the agency with a strategic alternative to the legacy LINK SACWIS, by, sponsoring and staffing the LINK Renovation project.  The goal of LINK Renovation is the design and development of a standards-based, information systems architecture that provides the agency with a strategic, adaptable, scalable and cost-effective enterprise automation platform upon which critical business applications can be built.

The architecture has been published and received the support of DOIT as well as the Agency’s Senior Staff.  Architecture validation has been completed and the first suite of application is planned.  The consultant will augment an existing .NET team, consisting of a Technical Implementation Architect and a .NET programmer for the purposes of the development of a Background Check application and a Uniform Case Summary (UCS) and the subsequent enhancement of this application in successive planned releases.  Additionally, this individual will be working with the Technical Implementation Architect to enhance the existing Distributed Application Framework (DAF) upon which all agency web-based applications will rely.

In addition and as referenced previously, the agency has implemented a multi-faceted, agency-wide outcome measure improvement plan that specifically addresses each of  twenty-two (22) outcomes measures, targeted for improvement as driven by the original Consent Decree.  A number of initiatives that comprise this improvement plan require the support of information technology.

3.  SCOPE OF WORK

The candidate will serve in the capacity of a Business Analyst (20%), and Project Manager (80%), providing business and technical analysis, and project management in support of agency IT initiatives. The candidate designs, plans, and coordinates work teams. Follows the federally approved SDLM (System Development Lifecycle Methodology) as well as industry practices such as the PMI's framework. Understands business and technical objectives of a project and works closely with project sponsor. Creates project charter and work plan and tracks budget and schedule progress via appropriate metrics. Establishes project organization and methodologies and defines roles and responsibilities. Documents risks and develops mitigation plans. Manages scope. Creates and implements a communication plan. Builds an effective team, assigns tasks to team members, and evaluates outcomes. Negotiates resources. Communicates to stakeholders and project sponsor. Identifies, tracks, and ensures resolution of issues and removal of barriers. Provides technical support to project team members. Handles complex application features and technical designs. Designs and implements the components required for complex application features. Generally manages a group of applications system analysts. Relies on experience and judgment to plan and accomplish goals. Provides overall direction to the formulation, development, implementation, and delivery of a project. Exercises management responsibility over the achievement of performance, revenue, and profit objectives of a project and its contracts. Ensures that the project plan maintains tasks, schedules, estimates, and status, and disseminates information to team members and customers. Creates a structure and organization for the management of a complex environment with emphasis on quality, productivity, and consistency. Directs corrective actions in any area where performance falls below objectives. Arranges for the assignment of responsibility to other supporting facilities, business areas, and support functions, and monitors their performance. Self-directed and independent. Responsible for the coordination and completion of projects. 
Oversees all aspects of projects. Sets deadlines, assigns responsibilities, and monitors and summarizes progress of project. Prepares reports for upper management regarding status of project.
The candidate analyzes and documents requirements for information systems; develops and/or oversees plans for automated data processing systems from project inception to conclusion; constructs data models and activity/process models as may be required to define system functions; coordinates closely with the Technical Architect, LINK Central Program Unit or peer analysts to ensure proper implementation of program and system specifications; develops, in conjunction with functional users, alternative solutions; provides support for the installation, testing, implementation and ongoing maintenance of LINK batch and PowerBuilder systems; may assist in testing, debugging, and refining the computer software to produce the required product and prepares required documentation.
The candidate may also conduct and document the results of special studies dealing with systems and/or business process issues; analyze functional business applications and creates design specifications for developing programs; develop block diagrams and logic flow charts, and translates detailed design into computer software.

Specific Services Required:
1. Microsoft Office suite, including Visio and MS Project.

2. Leading groups of business and technical individuals to arrive at a common

agreement regarding business specifications.

3. Understanding of the basics of user interface design in the client server

environment.

4. Familiarity with SACWIS applications and child welfare subject matter.
REQUIRED TECHNICAL SKILLS AND EXPERIENCE:
Refer to the State contracts for IT Professional Services Agreement (12PSX0251) for experience

and skill requirements for the job classification of 1.2 Project Manager 2 and 2.8 Business

Analyst 2.
4..ADMINISTRATIVE CONSIDERATIONS

Work Schedule: Monday - Friday, 8 AM - 5 PM
State Resources and Oversight: DCF IS Management
Security/Privacy Considerations: Comply with Vendor Qualification, DCF Child Protection Background Check and DCF Non-disclosure Agreement
General/Miscellaneous: N/A
Point of Contact:

Beth Petroni

Director, CT DCF IS

505 Hudson Street

Hartford, CT 06106

Phone - (860) 560-5015

Cell - (860) 622-8611

