STATE OF CONNECTICUT

Department of Children and Families
Statement of Work For SACWIS Program 
===========================================
 (X) New Task    ( ) Renewal
( ) Fixed Price

(X) On Site Support
( ) Remote Support

===========================================
1.  REQUIRED AGENCY:
Department of Children and Families
DCF IS Division
505 Hudson Street
Hartford, CT 06106

2.  PROJECT/SYSTEM/PROGRAM OVERVIEW

The Department of Children and Families depends on the core, mission-critical applications, LINK and IV-E, Connecticut’s Federally-reimbursed SACWIS (Statewide Automated Child Welfare Information System).  Implemented in 1996, available on every desktop, and used by over 2,000 social workers and case managers, the application has been enhanced and modified continually to meet data capture and process functionality requirements driven by good child welfare case practice as well as State and Federal legislation and statute.  Additionally, LINK continues to experience change chiefly in compliance with the 1991 Juan F. Consent Decree as well as the agency’s ongoing goal of improving the safety, permanency and well-being of children in care.

Concurrently, the agency implemented a multi-faceted, agency-wide outcome measure improvement plan that specifically addresses each of the twenty-two (22) outcomes targeted for improvement driven by the original Consent Decree.  A number of initiatives that comprise this improvement plan require the support of information technology.

DCF Information Systems provides technology expertise and services as well as an information systems infrastructure to the agency and its roughly 4,000 employees.  DCF Information Systems strives to improve continually improving technology services that are cost-effective and of the highest effectiveness and quality.

3.  SCOPE OF WORK
The agency needs to acquire the service of two 1.3 Project Manager 3. These consultants will work with the DCF I.S. Director, DCF Agency management, LINK managers, I.T. team leaders and subject matter experts to formulate the overall strategic direction and plan for the design and implementation of the next generation/modernization of the LINK/SACWIS application and DCF IS tools. In this position, the consultant will share experience and judgment with teams to plan and to accomplish goals, leads groups in performing a variety of highly complicated tasks at the program and portfolio management level, a wide degree of creativity and latitude is expected. Responsibilities will include:

1. Development of a clear definition of the project (requirements, goals, constraints, budget planning and monitoring, objectives, migration strategy, stakeholders, risk management)

2. Documentation of the current LINK architecture/application

3. Assisting the DCF I.S. Director to obtain the necessary stakeholder and Federal approval needed to proceed with the project

4. Resource planning (hardware, software, personnel)

5. Migration and implementation strategy

6. Development of request for proposals (if needed)

7. Work with other Connecticut state agencies, contracted third party vendors and federal agencies interfacing with DCF to establish new interface protocols.

8. Management of architecture design, business analysis, conversion, detail design, database design, application development, interfaces, end user training, application integration, and application implementation.

Specific Requirements:

For #1 PM3 Position:

CT DCF SOW for Project Manager 3 – meeting Federal requirements

The Department of Children and Families (DCF) is in the process of replacing their legacy computer system, LINK, with a modern replacement system.  After issuing an RFI to determine if there are existing COTS systems that provide the functionality required for a SACWIS system with minimum customization, DCF determined that the Deloitte FACES.NET solution used in several other states best meets their needs.   The agency is now in the process of finalizing a statement of work to implement this system containing measurable agency requirements.  DCF is also finalizing a request for 90% federal Enhanced Funding for this system, but will need to expedite the planning, development and implementation work to meet the funding deadline to complete installation of the system by December 31, 2015.

A Project Manager 3 is needed at this time to ensure that DCF develops a statement of work that not only meet the business and technical requirements of the agency, but the federal requirements that are associated with Enhanced Funding.  This includes meeting CMS Conditions and Standards requirements to support the Affordable Care Act as well as the Medicaid Information Technology Architecture requirements, version 3.0.   This position requires not only experience with federal Enhanced Funding requirements to successfully obtain 90% federal funding of this project, but to ensure that federal requirements are met throughout the project life cycle, including the certification process during formal gate reviews and security clearances during planning, design, development, implementation, and operational support of the system.  At stake are not only the 90% federal funding available, but for 75% funding to maintain the system for several subsequent years (vs. 50% normally) if implementation is completed by December 31, 2015.  

Tasks and responsibilities for this position include providing technical aspects of the APD request, technical performance requirements in the Statement of Work for the systems integrator, providing appropriate artifacts for the federal agencies involved in the certification processes of CMS, ACF, SSA, and the IRS, and providing project updates and reports to agency leadership comprising the oversight board for this project.  This position will be responsible for providing Independent Verification and Validation reports if required by federal funders for the project as well.

Demonstrated experience 

· Meeting federal standards and funding requirements is required. 

· Identifying gaps in current State network and agency I.T. security practices, and how to meet multiple federal agencies’ requirements is required.

· Providing Independent Verification and Validation services and attestations (when required) and other quality assurance measures to meet state and federal recommendations is required.
For #2 PM3 Position:

CT DCF SOW for Project Manager 3 – Interfaces & Interoperability with other State agencies

The Department of Children and Families (DCF) is in the process of replacing their legacy computer system, LINK, with a modern replacement.  DCF determined that the Deloitte FACES.NET solution used in several other states best meets their needs and have received approval from CT DAS and ACF to proceed with a procurement of this system.   DCF is in the process of getting approval for federal Enhanced Funding (a 907 federal match) of this system, but must meet the funding deadline to complete installation of the system by December 31, 2015.  This effort will put significant pressure on DCF staff resources to not only support planning, development and implementation task required, but to support the current systems in place as well.  

A Project Manager 3 is needed by DCF during the planning and implementation of the replacement of LINK to ensure that this major project is implemented with minimum impact on the ability of DCF to carry out its mission, minimize impact on staff resources, and to plan the transition of DCF’s technical support team from their current tasks to (1) building new skill sets to take over the transferred system, and (2) prioritize additional functionality improvements not now in the transferred solution and determine resources required to build test and integrate them into releases following “go live” of FACES.NET in CT.  To accomplish this, the Project Manager 3 will need to be involved in helping DCF prioritize ongoing and planned system enhancements to current systems to make certain they are managed as a portfolio of projects with the LINK replacement project.  Resource management, technical infrastructure planning, risk management and cost allocation tasks will be involved to accomplish this.  This position will work with the Deloitte project team and the DCF stakeholders to identify interface needs and potential interoperability goals with other CT agencies involved in eligibility and enrollment in the Medicaid program, (primarily DSS, but also ahCT and DDS and DMHAS).  Planning will also be required for the replacement of existing data exchanges with other state agencies (such as Education and Public Health).

Tasks and responsibilities for this position include coordinating strategic IT planning activities to ensure that all projects are contributing to the strategic goals and objectives of the agency, budget planning to ensure adequate funding and leverage reuse of resources to the maximum, and project planning activities to ensure coordination of resources and tasks needed on an agency-wide basis.  This position will also be responsible for working with the project team responsible for the LINK replacement to support the federal requirements for quality assurance.  Reports to the agency’s IT Manager and other agency leadership will be provided as needed.  

Demonstrated experience 

· Managing operability across multiple State agencies’ systems is required. 

· Defining and meeting requirements for health and human services systems is required.

· Transitioning from a primary legacy system to a replacement system is required.

REQUIRED SKILLS AND EXPERIENCE

Refer to the State contracts for IT Professional Services Agreement (12PSX0251) for experience and skill requirements for the job classification 1.3 Project Manager 3 to fill the role of a Senior Project Manager / SACWIS. 

Individuals with a mastery of project management skills, qualifications and experience. This individual shall function effectively with very little supervision, while maintaining a high professional standard. They are assigned to extremely complex and/or high risk projects that reflect the highest priorities of State government. These individuals are comfortable working with the highest levels of State government and are able to contribute to the furtherance of the States’ objectives. These individuals have the necessary skills and experience to assist in the Statewide project portfolio management and/or IT Investment Management.
In addition, the agency requires:

A minimum of  10 or more years  of experience demonstrating the following knowledge and skills: 

1. Extensive experience and knowledge of Child Welfare, SACWIS and Title IV-E processes, data and regulations. 

2. Experience with working with high-level internal and external agency's management.

3. Experience with DOIT SDM Methodology.

4. In depth knowledge of the current LINK/SACWIS architecture

5. In depth knowledge of the current LINK/SACWIS application (understanding of each distinct module and its relationship with the other modules)

6. Experience with object oriented technologies

7. Understanding of the technical and business interdependencies that will exist between the legacy LINK/SACWIS system and the modernized and upgraded LINK/SACWIS application

8. Understanding of the effort required to move from a 'fat' client legacy application to a web-based browser.

9. Experience in utilizing DB2 DBMS across multiple platforms (i.e. mainframe, windows)
10. Experience with Data Modeling

11. Knowledge of information security best practices and implementation.

12. Experience in designing production, staging and development environments to meet the requirements of the next generation LINK/SACWIS application

13. Experience with Business Continuity and Disaster Recovery planning and testing.

14. Experience with IT security.

4. ADMINISTRATIVE CONSIDERATIONS
Deliverables include, but are not limited to:
1. Development of a clear definition of the project (requirements, goals, constraints, budget planning and monitoring, objectives, migration strategy, stakeholders, risk management)

2. Documentation of the current LINK architecture/application

3. Assisting the DCF I.S. Director to obtain the necessary stakeholder and Federal approval needed to proceed with the project

4. Resource planning (hardware, software, personnel)

5. Migration and implementation strategy

6. Development of request for proposals (if needed)

7. Work with other Connecticut state agencies, contracted third party vendors and federal agencies interfacing with DCF to establish new interface protocols.

8. Management of architecture design, business analysis, conversion, detail design, database design, application development, interfaces, end user training, application integration, and application implementation.

Work Schedule: Monday - Friday, 8 AM - 5 PM
State Resources and Oversight: DCF IS Management
Security/Privacy Considerations: Comply with Vendor Qualification, DCF Child Protection Background Check and DCF Non-disclosure Agreement
General/Miscellaneous: N/A
Point of Contact:

Brian Clonan
Director, CT DCF IS
505 Hudson Street

Hartford, CT 06106
Phone - (860) 550-6480
Cell - (860) 534-0230
